Workshop Report :

Sub-Regional Consultative Workshop for Eastern Africa
NaturallyAfrican: in support to African natural products development and marketing

18-19 May 2009
World Agroforestry Centre

Nairobi, Kenya

with funding from IrishAid

Compiled by Eliot Masters
21 June 2009

(' Irish Aid

bepartment of Foreign Affairs
An Roinn Gnéthai Eachtracha

World Agroforestry Centre OffICOn

TRANSFORMING LIVES AND LANDSCAPES



Executive Summary

Established in June 2007 by ICRAF and the Forum for Agricultural Research in Africa (FARA), the
NaturallyAfrican platform ( ) provides a regional forum and global
community of practice for networking and technical exchange between stakeholders, adding value to the
plant products of agroforestry systems and natural plant product value chains of the African continent.

From 18-19 May 2009, ICRAF facilitated a first consultative workshop for eastern Africa, drawing together
over 70 producers, practitioners, researchers, government agencies, donors and other stakeholders of the
natural products sector from Ethiopia, Kenya, Sudan, Tanzania and Uganda. Over 20 technical
presentations were made, and following discussions, working groups were convened to identify specific
opportunities and constraints in natural products value chains, and on the roles and responsibilities of the
NaturallyAfrican platform, ICRAF and associated institutions.

Workshop Results

As a sub-regional consultation of the natural products sector, the workshop was a success, resulting in a
consensus on the technical and procedural issues at hand, and a clear direction of how to proceed in order
to establish a truly regional platform and service hub with a national-level, practically-oriented and workable
mandate of service to producers and other key stakeholders.

A significant outcome oft he meet i ng was the const it uetwork whichWwill an i
grow within eastern Africa, and to include other sub-regions beginning with western and southern Africa. An
important component of this network is the engagement of the private sector, including sources of local and
international operating and investment capital targeting biotrade and the natural products sector.

Following the workshop, on 20 May, a 25-person, 5-country technical committee drawn from workshop
participants was convened to establish a plan of action and an interim secretariat consisting of national-
level representatives, who will serve as national focal points for engagement of national-level stakeholder
networks.

The Way Forward

Consultations in the southern African sub-region are planned to coincide with the Indigenous Plant Use
Forum (IPUF) to be hosted this year by Stellenbosch University of South Africa from 06 to 09 July 2009.
From 24-28 August 2009, the NaturallyAfrican platform will be represented in a side event at the World
Congress of Agroforestry, to be held at Nairobi. A second sub-regional consultative workshop is tentatively
planned for western and central Africa from 16-18 September 2009, in partnership with the University for
Development Studies UDS) in Tamale or Accra, Ghana.

Taken together, with IrishAid support, these events will result in a functional regional platform and service
hub serving a diversity of African natural products sector stakeholders.


http://www.naturallyafricanplatform.org/
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Background

As increasingly recognized by donors and policy researchers, the plant biodiversity of agroforestry systems
provides a crucial nutritional buffer at minimum, and makes a solid contribution to household food security
in times of plenty and of want. While the full economic value of indigenous plant biodiversity is difficult to
guantify, recent studies have addressed case studies from specific contexts from around the globe.

In sub-Saharan Africa, economic and nutritional conditions give local plant resources greater prominence

than may be the case in other regions, though their
hardship i and in the face of increasing climatic uncertainty i has a near-universal basis in the rural and
peri-urban South.

Given the speed at which biodiversity is being reduced through human impacts and their relation to biotic
and abiotic processes brings increasing urgency to the task of understanding, documenting and developing
strategies for conserving the full existing range of (inter- and intra-species) plant biodiversity, both on-farm
and at the landscape level. Given their role as custodians and primary beneficiaries of plant biodiversity,
this process must be undertaken in full in partnership with rural communities over time, and the interests of
these communities must be protected through clear legal frameworks formalizing local ownership of genetic
property rights, as well as those intellectual property rights based on indigenous technical knowledge and
traditional uses of indigenous plants.

Fortunately, sub-Saharan Africa abounds with such examples of critically important plants, which occur in a
very wide variety of ecotypes.

Within the eastern Africa sub-region alone, such ecotypes include several different types of savanna
woodland, ranging from a Sahelian Acacia savanna, through the Guinean Vitellaria parkland belt, to the
vast miombo woodlands spreading down the Great Rift to the fringes of the Kalahari, interrupted by
montane forests and vast wetlands i a mosaic of vegetation zones supporting a diverse and extensive
range of plant biodiversity.

While modern science struggles to come to grips with the utilitarian significance of such landscape-level
biodiversity, local knowledge is vast i and though in most cases limited to local use, there are a growing

number of plant-derived products of increasing commercial importance, from foodstuffs to high-value

phar maceuti cal f eedst ock, nutraceuticals and 6cos me

While global market structures continue to function along mercantilist lines, rewarding procurement of
cheap raw materials from which to spin high-value finished products, there are some prominent examples
of natural products to which significant value may be added at source by rural producer communities.

The potential for such products to reinforce socially and environmentally sustainable production systems is
very great indeed, particularly in those rural and peri-urban contexts under the greatest threat from human
impacts and climatic uncertainty.



The NaturallyAfrican Platform

Established in June 2007 by ICRAF and the Forum for Agricultural Research in Africa (FARA), the
NaturallyAfrican platform ( ) provides a regional forum and global
community of practice for networking and technical exchange between stakeholders, adding value to the
plant products of agroforestry systems and natural plant product value chains of the African continent.

The NaturallyAfrican platform will provide a diverse confluence of natural products sector stakeholders with
clear, accessible and practical technical information necessary to enhance and reinforce product
development and marketing from the local level to the global.

In order to achieve this objective, and with support from Irish Aid, ICRAF facilitated a consultative workshop
18-19 May 2009, drawing together over 70 producers, practitioners, researchers, government agencies,
donors and other stakeholders of the natural products sector of eastern Africa, in order to take the first
steps toward establishment of a formal network or community of practice as a platform for the exchange of
key technical and market information for a variety of product categories and specific products over time.

Meeting Scope

The meeting served as an introductory and initial meeting of a diversity of sub-regional stakeholders as a
6community of practi ce6,focusiondemaand- and @ppottunity-ariveng@roddct s ci e n
identification and development, through processing methods and product quality and the various links of the

value chain, both vertical and horizontal. The meeting provided a first step toward concerted technical

support to producers and other stakeholders through long-term exchange of technical and market

information, and will also address issues of institutional structure and program administration.

Meeting Participation

Participants in the meeting were drawn from within the eastern Africa sub-region, including a range of
stakeholders and other interested parties from Ethiopia, Kenya, Sudan, Tanzania and Uganda. Producers
and practitioners were well-represented, as was the private sector, in addition to national research
institutions, NGOs and support organizations.

Thematic (and cross-Thematic) Issues
Specific areas of presentation and discussion included the following :

Product Identification and Development

New Product Development

Assessing Traditional Products in Current Market Contexts
Chemical Profiles: Intra-genera and intra-species diversity
Clinical Trials on Bioactivity

Aspects of Intellectual and Genetic Property Rights
Regulatory aspects of Claims

Applied Research and Consumer Education

Product Quality and Value Aspects of Production

Processing Methods and Product Quality

Product Quality Grades and Standards

Product Quality Assurance

Product Quality Control through Hazard Analysis Critical Control Points (HACCP) and Best Practices
Product Certification and Traceability by Origin

Added Value at source through Definition of Best Practices and Standard Operating Procedures

Scaling up Supply with Consistency of Quality


http://www.naturallyafricanplatform.org/

Thematic (and cross-Thematic) Issues (continued)

Market Aspects and Blockages along the Value Chain Issues
High Value or Low Value? Parameters of Distinction

Market Levels: From Farm-gate to the Mall

Intermediaries in the Value Chain: Do They Add Value?
Enterprise Management: Basic Aspects of the Business Plan
Measuring Costs and Benefits Investments in Productivity
Product Diversification and Horizontal Integration

Environmental Sustainability (Regeneration, Management and Legal Aspects)
Integration of Production Management with Conservation Initiatives

Sustainable Use, Resource Management and Regeneration

Seed Systems and Germplasm: Selection and Access, GPR

Geographic Information Systems for Production Management

Social Sustainability: Producer Equity and Gender Aspects
Production and Marketing by Rural Groups and Collectives: Social Equity in Production
Gender Aspects of Production and Tenure






